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MEMORANDUM 

 
TO: Board of Selectmen 
FROM: Peter Lombardi, Town Administrator 
RE:  Town Administrator’s Report 
DATE: March 21, 2017 
 
Police Captain Position 
Working with Municipal Resources, Inc., we have posted this position, with resumes due by 
Monday April 3.  In April, our goal is to have the candidate pool narrowed down to a group 
of semi-finalists who will then be invited to participate in an assessment center in May. 
 
Veterans Memorial Pool Update 
The Recreation Department held an information session on March 2 and residents can now 
register online for pool passes for this coming summer.  The pool is scheduled to open on 
Saturday June 10.  A ribbon cutting event will be held either that day or the weekend before 
– with details to follow.  More information about the pool is posted on the Recreation 
website. 
 
Community Compact Information Technology Grant Application 
We plan to submit two applications to this competitive state grant program this year, neither 
of which has a local match component.  The first is to upgrade our permitting software to a 
new, more user-friendly platform.  It would also expand the capacity of this database to 
include land use projects as well.  If awarded, grant funds would cover the approximate 
$39k in one-time implementation costs.  Working with our provider, we will continue to 
pay the same monthly subscription rates that are currently in place.  We will join with a 
number of other municipalities on the second application that seeks to integrate the ICMA 
indicators for financial health into the existing Visual Budget platform as a way to translate 
those best practices into the interactive format already offered with this product.  On a 
related note, now that we have a Town Accountant in place, we will be able to finalize and 
launch the Wenham Visual Budget that was part of our initial Community Compact grant 
award in the next several months. 
 
New Iron Rail Tenant  
Following up on the Board’s discussion and contingent approval of the lease agreement 
with the new tenant in the Iron Rail building, the Iron Rail Commission has since reviewed 
and approved a one-year lease with LaPlante Healing Arts.  The minor modifications 

 



necessary to make the space work have been completed to the satisfaction of the new tenant 
and the Commission as well.  In addition, we are now set to undertake the necessary 
solicitation processes for the three larger units in this facility and expect results from that 
process to be brought back to the Board’s attention by the end of the fiscal year. 
 
MBTA Commuter Rail Service 
While the Baker administration has, as of yesterday, taken potential elimination of weekend 
commuter rail service as a way to balance the FY18 MBTA budget off the table, MassDOT 
sent the attached correspondence on March 17, 2017, which provides details about 
unrelated suspension of commuter rail service on the weekends scheduled to begin this 
coming summer and will last until sometime in 2018.  These shutdowns are required for the 
MBTA to bring its rail service into compliance with new federal safety regulations around 
Positive Train Control and will impact most commuter rail lines, including the 
Newburyport line, during this period.  
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